
 

 

  

Executive Profile 
Chief of Staff 
5-year term (0.40 FTE) 
 

 

Date: December 2, 2020 

 



 Executive Profile: Chief of Staff 1 

Table of Contents 

Introduction .......................................................................................................................... 1 

About Brockville General Hospital ......................................................................................... 2 

Executive summary ............................................................................................................... 3 

Our programs and services .................................................................................................... 4 

Abbreviated position description ........................................................................................... 4 

Specific accountabilities......................................................................................................... 5 

Knowledge, experience and skills .......................................................................................... 6 

Organizational chart .............................................................................................................. 7 

Steps in the selection process ................................................................................................ 8 

 

 

Introduction  

Thank you for your interest in this opportunity with Brockville General Hospital (BGH).  

Our hospital is growing and thriving and we are looking for key leaders to empower our 
vision of achieving excellence together.   

This Executive Profile contains an overview of Brockville General Hospital, an outline of the 
Chief of Staff position, and an ideal candidate profile. Also included is an overview of the 
search process and a few points we would like to share with you at the beginning of the 
search.  Some of the material may be subject to change.  

Additional information about Brockville General Hospital can be found at 
www.brockvillegeneralhospital.ca. We encourage you to visit the website and to contact 
us should you have any specific questions regarding the role, the organization, or the 
process. 

 

Yours truly, 

 

 

Jim Cooper   James Eastwood 

Board Chair   Board Director  

Chief of Staff Selection Committee Chair 

 

http://www.brockvillegeneralhospital.ca/
http://www.brockvillegeneralhospital.ca/
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About Brockville General Hospital 

Located in charming and historic Brockville, in the heart of the Thousand Islands region, 
Brockville General Hospital (BGH) plays an important role in the lives and well-being of the 
100,500 people living within our catchment area.  

With 875 employees, 160 physicians, 300 volunteers, 500 students annually, a budget 
exceeding $90 million and strong working relationships with local and regional partners, our 
Hospital has a strong foundation to fulfil our vision of achieving excellence together. 

  

  

 

Mission 

Driven by the needs of our community, we collaborate with our patients, their families and our 
partners to deliver the best healthcare experience. 

 

Values 

We believe… 

 Together, we are accountable to deliver excellent healthcare. 

 Everyone deserves compassion and respect. 

 Professionalism matters: be proud and be actively present. 

 Teamwork is key to our success. 

When each of us live these values, we fulfil our mission with integrity and move closer to 
achieving our vision. 
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Executive summary 

2020 has been an unprecedented year. At BGH, we remain on a path of health system 
transformation, continued Accreditation and navigating the new normal because of the COVID-
19 pandemic. This has caused us to reimagine all elements of care in our hospital and the 
impact on our patients, staff and partners. We will continue to evolve to balance the 
responsibility of keeping our patients and healthcare providers safe, while delivering the best 
healthcare experience. Some of these exciting initiatives include: 

Safe, trusted and quality healthcare; where and when patients need it. 

BGH has recently expanded by 22 new beds as part of our new 175,000 square foot patent care 
tower. This is the result of a $180-million investment - the largest in the history of Leeds 
Grenville. This expansion allows us to provide all hospital services at our Charles Street campus, 
providing modern facilities to deliver an enhanced healthcare experience to our patients and 
healthcare workers.  

Leverage partnerships to meet the needs of our community. 

We are proud to build upon our strong relationships to form the Lanark, Leeds, Grenville 
Ontario Health Team, which includes local mental health agencies, hospitals, primary care, 
long-term care, home and community care and others. Together, this initiative will formalize 
our current partnerships, deliver an improved patient care experience and further align with 
provincial mandates. Our team is committed to enhancing the patient experience by embracing 
digital solutions, improving patient access and providing seamless transitions as well as 
providing comprehensive care to all patients along the continuum of their care. We will work 
together to identify potential economies to better serve our community.  

Invest in our people to be the best at what we do. 

As a medium-sized, community hospital, BGH is one of the largest employers within our 
catchment area and contributes significantly to the economic well-being of the region through 
well-paying stable employment. We have invested in building a strong workplace culture, 
including our Workplace Happiness Action Team (WHAT). In 2019, thanks to the hard work of 
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our leadership teams and encouragement by staff and physicians, we saw staff satisfaction 
increase by 16 per cent, jumping to 77 per cent.  

Delivery of safe, quality care through smart resource use.   

BGH is proud to collaborate with area hospitals on a regional health information system, which 
will be a shared system across hospitals to better support care coordination. Access to a shared 
system will provide better quality communication, leading to increased safety. The system will 
also include a patient portal, empowering our patients to be full participants in their care 
journey.  

In addition, BGH received an incredible 15% funding increase from the Ministry of Health. This 
funding gives us the opportunity to invest in our dedicated staff, physicians and volunteers, 
empowering them to continue to deliver safe, quality care.  

 

Our programs and services   

BGH offers full acute care services, including emergency and intensive care, medical/surgical 
care, and a Women and Children’s Health program. Various ambulatory clinics are also 
available, along with day surgery, ECG, stress testing, radiology, ultrasound, and orthopaedic 
clinic, a Cardiovascular Rehabilitation Program, Acute Stroke Clinic, and an Ontario Breast 
Screening Clinic. Partnering with local hospital, Perth Smiths Falls District Hospital, stroke 
survivors in Lanark, Leeds and Grenville counties now have access to specialized care through 
our Acute Stroke Unit. We are proud to offer a Restorative Care program, recognized as a 
National Lead Practice by Accreditation Canada, Complex Continuing Care, and Rehabilitation 
services. BGH boasts an innovative Palliative Care Program, caring for individuals (and their 
families) living with life-limiting illnesses. For over three decades, our palliative care services 
have provided care and support to families, almost completely through the generosity of our 
community’s fundraising efforts. 

BGH also provides a full spectrum of mental health services, including the Mental Health Crisis 
Team of Leeds and Grenville, and an acute inpatient unit. In a community setting, at the Front 
Avenue Resources Centre, we lead the Assertive Community Treatment (ACT) Team of Leeds, 
Grenville and South Lanark. 

Our Community Programs are located at the Strowger Boulevard site, and include the Assault 
Response and Care Centre, Early Language Development Services, Infant and Child 
Development Program, Paediatric Physiotherapy, and Speech Language (including Paediatrics) 
Services. 

 

Abbreviated position description  

Reporting to the Board Chair, the Chief of Staff (COS) is an ex-officio non-voting member of the 
Board of Directors, a member of Medical Staff and an active member of the Hospital’s Senior 
Leadership Team.   
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The COS provides medical and administrative leadership to ensure quality medical services are 
delivered and managed effectively, consistent with the Hospital’s by-laws, strategic and 
operational priorities.  The COS participates in decisions related to the allocation of hospital 
resources, develops physician performance management and appraisal plans, and creates 
physician human resources and succession plans. 
The COS is accountable for ensuring that professional staff and physician learners are 
appropriately credentialed, that they maintain professional standards of practice, adhere to 
hospital by-laws, policies and procedures, respond to patient concerns, satisfy hospital initiated 
educational requirements, and that they contribute to a healthy and productive working 
environment.   

 

Specific accountabilities 

• Participates as a member of the Senior Leadership Team in the Hospital’s strategic          
planning process and in the establishment of vision, mission, core values, policies, 
procedures and standards of performance for hospital wide application. 

• Consults with the President & CEO to ensure that physician numbers, training and 
resources are sufficient to deliver hospital services in accordance with the Hospital’s 
Health Service Accountability Agreements and its operational plan. 

• Actively promotes a positive image of Brockville General Hospital and its services 
with the public and professional community. 

• Ensures the quality of medical diagnosis, care and treatment are aligned to 
responsibilities under the Public Hospitals Act. 

• Chairs the Medical Advisory Committee (MAC) and oversees the work of the 
standing committees of the MAC. 

• Overseeing the development and compliance of standard medical policies, 
directives, protocols, care plans, and applicable practices. 

• Supports the medical department chiefs in aligning service delivery strategies and 
practices with the Hospital’s operating budget and priorities. 

• Plans initiatives to enhance regional healthcare and relations with partner 
organizations.  

• Reports on and continuously improves the quality of services, patient care and the 
safety of patients and the public in the Hospital. 

• Ensures that the care provided meets or exceeds all relevant quality indicators and 
standards. 

• Annually conducts formal performance evaluations for the department chiefs, and 
sets annual goals for each in alignment with the Hospital’s strategic and operational 
plans.  

• Develops a comprehensive clinical human resources plan aligned with the 
organizations operational and strategic plans. 

• Provides strategic information and recommendations to the Board of Directors and 
its Committees through effective presentations, ad hoc communications, and 
prompt responses to inquiries. 
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Knowledge, experience and skills  

• Doctor of Medicine. 
• License to practice in the province of Ontario. 
• Member of BGH’s Medical Staff (or willingness to join).   
• Member of the Canadian College of Health Leaders preferred. 
• Several years of progressive experience in leadership position(s) related to 

healthcare and networked systems. 
• Physician leadership experience in a community (medium-sized) hospital setting. 
• Strong planning, organizational, administrative, problem solving, and financial 

management skills. 
• Demonstrated strong administrative leadership abilities; highly ethical, creative, 

strategic, and forward thinking. 
• Proven strong interpersonal, communication and presentation skills. 
• Demonstrated ability to motivate and support staff in a challenging multidisciplinary 

environment, role modelling the principles of effective teamwork. 
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Organizational chart 

 

 

 

  



 Executive Profile: Chief of Staff 8 

Steps in the selection process1 

1. Announcing Your Interest  

If you wish to be considered for this position, please forward your résumé, cover letter, 
and any other relevant material to careers@brockvillegeneralhospital.ca and state 
“Chief of Staff” in the subject line of your email. 

 

2. Initial Interview with the Search Committee  

Once we receive the résumés and cover letters of those who express interest in the 
position, the Search Committee will compare them against the Candidate Profile and 
against the backgrounds of other candidates.   
The Committee will then conduct a comprehensive initial interview of the top-rated 
candidates.  The first round interviews will each be 60 minutes in length to assess fit, 
experience, and alignment with the key criteria set out in this brief.   

 

3. Candidate Due Diligence 

We will let you know as soon as possible after the initial interview if you will proceed 
further in the selection process.  At this point, we will reconfirm your interest and 
whether you would like to continue in the process.  If both parties wish to proceed, we 
will ask you to begin gathering any information that might have an impact on your final 
decision.  Please consider:     

a. Matters of Fact – These include understanding the contractual nature of the 
position and the rigidity of the compensation plan.  Availability of relevant 
clinical work in your chosen speciality should also be considered.   

b. Matters of Fit – Please list the remaining questions that you would need to have 
answered about the position and the organization, and be prepared to ask them 
of the Selection Committee in the second round of interviews.   

 

The goal of gathering all of this information is to help you make an informed decision, as 
soon as possible, about the degree of your interest.  Please do not proceed further in 
the process if you are unlikely to accept the position should it be offered to you.  

 

4. Second Interview with the Search Committee  

Two or three candidates will be invited back for a second interview.  The second 
interview may be less formal and focused on addressing any unanswered or new 
questions arising from the previous interview.  In addition to the Selection Committee, 

                                                      
1 Steps in the recruitment and selection process are subject to change.  

mailto:careers@brockvillegeneralhospital.ca
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other relevant stakeholders may be invited to the interview to assist the Selection 
Committee at this stage of the process.   
 
We will let you know as soon as possible after the second interview if you will proceed 
further in the selection process. 

 

5. Finalist – Assessment and Referencing 

If you are chosen as the finalist, references will be conducted at this stage; we will want 
to speak with people who have known you from a subordinate, peer, and superior 
perspective. We will work with you to choose a set of referees who can provide a 
complete picture of your employment history, skills, weaknesses, strengths, 
competencies, values, etc.   
 
Finally, we will ask you to provide us with the necessary information and authorization 
to complete a detailed background check (Ex. education, social media, criminal, etc.). 

 

6. Final Decision   

At the completion of the references, assessments, and background checks, the Search 
Committee will make its final selection. 

 

7. Offer and Acceptance  

If you are selected as the finalist candidate, and if no further due diligence is required, 
you will be made a verbal offer of contract during which time the terms and conditions 
of the Offer of Contract will be discussed with you.  A formal Offer of Contract will be 
presented to you in writing once agreement is reached. 
 
If this position is offered to you, we would like to know that you will treat the offer in 
confidence and that if you accept the position, we can count on the fact that you will be 
joining the BGH team.   

 

 

 


