
   

General  
Happenings 

March 23, 2018 | Issue 6 

Outstanding Care. Healthy People. Healthy Communities.  

Celebrating our staff, physicians and volunteers on March 22 with a sundae bar. Thank you to all 
our people for their unwavering commitment to patient care over the busy winter months!  

Sundae Funday  
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Nick’s News  

Budget Update (2017/18) 

As we near the end of our fiscal year, I 
am pleased to report we are pro-
jecting a balanced budget.  This will 
be the first time in 15 years which the 
Hospital has balanced it’s operating 
budget.  I applaud all staff and leader-
ship teams who worked diligently 
throughout BGH’s financial recovery.  
We will continue to closely monitor 
our finances in the on-going pursuit of 
balancing of operational and patient 
care needs.  

Next Year’s Budget (2018/19) 

BGH’s Finance and Leadership teams 
have been working collaboratively to 
build the 2018/19 operating budget. 
This budget is a commitment to con-
tinuous improvement and builds upon 
the good work by the teams from this 
past year. We are projecting a bal-
anced operating budget for the com-
ing fiscal year, which was approved at 
the March 15 Board of Directors 
meeting.  This budget is contingent on 
the ongoing efforts by our budget 
managers as we continually navigate 
the rising costs of operations.   

I would like to extend my apprecia-
tion to everyone who contributed to 

the development of this budget!  

Summer and Holiday Hours  

As part of the 2018/19 budget, slow-
downs periods have been identified. 
Not only does this assist with provid-
ing staff with prime vacation time, but 
it provides BGH the necessary effi-
ciencies to balance our budget. These 
times will include: 

 July 30 to August 6, 2018 
(spanning the Civic long weekend) 

 August 27 to September 3, 2018 
(spanning Labour Day weekend) 

 December 21 to Jan-
uary 1, 2019 
(spanning Christmas, 
Boxing Day and New 
Year’s) 

 March 9 to 15, 2018 
(spanning March 
Break) 

Managers will be speak-
ing with staff to review 
the impact on their re-
spective areas.  

Emergency Wait Times  

We are pleased to report 
that BGH, despite pa-
tient’s having higher 
than average complexity, 
is providing more timely 
care compared to our 
peers. For this report, 
BGH data is based on the 
90th percentile, which all 
Ontario hospitals are 
measured.  For 2017, 
BGH reports show that 
73% of patients coming 
to our Emergency De-
partment required highly 
complex care or CTAS 

levels 1, 2, and 3. In our peer group, 
this average sits at 54.8% (Figure 1).  

For BGH, despite our patient’s urgent 
care needs, we continue to see lower 
than average length of stay. This rep-
resents the time from check in at tri-
age to being admitted or leaving the 
department. For 2017, BGH is re-
porting averages of less than 7 hours 
for complex or high acuity with a re-
gional target of 8 hours. For minor or 
low acuity we are under 4 hours, with 
a target of 4 hours (Figure 2). 

 

Figure 1:  73% of patients coming to our Emergency 
Department required highly complex care 

Figure 2: Lower than average length of stay 
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Impacted People/Positions  New Location Move Date 

Dieticians,                                                                  
Adonica Keddy and Erin Ostler  

Room 213A, 2nd Floor, CSS 

Near Scheduling/Professional Practice 

March 27, 2018 

Administrative Coordinators,                                   
Meagen Boisvenue and Melissa Berquist 

Room 1236, 2nd Floor 

Near Scheduling/Professional Practice 

In process  

Facilities Director, Larry Erwin Room 076, Ground Floor, CSS 

Previously Pathologist Office  

Completed  

Facilities Manager, Kevin Gordon Room 075-C, Ground Floor, CSS 

Previously Pathology Secretary Office  

Completed  

Finance Manager, Katrina Benke Room 124, 1st Floor, CSS 

Previously Manager, Food Services 
Office 

Completed  

Business Office including Brian Bain,       
Helen Close, Terri Kearney, Kathy Urquhart 

Room 137, 1st Floor, Charles Street 
Site 

Previously Transformation Office  

Completed  

Financial Data Analysts including                  
Andrew Dion and Mark Elliott  

Room 134, 1st Floor, CSS 

Previously Director, Facilities Office 

Completed  

Business Office (Main Entrance)                          
including Sarah Ashby and Lynda Chevrier  

Business Office, Main Entrance, CSS Completed  

Patient Flow Coordinator 

Kate Morris 

Room 174, 1st Floor, CSS 

 

Completed  

Bed Management Clerks 

Including Amy Hooper and Mary Coville  

Room 074, Ground Floor, CSS 

Previously Point of Care Office  

Completed  

Space planning updates 
As BGH’s Phase 2—Redevelopment 
Project kicks off, we anticipate many 
office moves throughout the process.  

Our Space Planning Committee will 
work with all impacted areas to make 
relocation as easy as possible. Move 
notices will continue to be posted in 

impacted areas and on SharePoint.  

We couldn’t do this without the care 
and professionalism of our support ser-
vices teams who are working extra hard 
to implement these changes! Thank 
you!  

Meagen Boisvenue 

Administrative Coordinator 

biome@bgh-on.ca 

Portable ext. 1782  

New Leadership 
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“Feeling nostalgic as I walked through the loading dock door for 
probably the last time,” shares Debbie Allingham, Occupational 
Health and Safety on March 20. “(But) from a health and safety 
perspective I am thrilled.”  

With staff safety a top priority during the Phase 2 Re-
development Project, the staff entrance has been 
closed while work begins on a second entrance.  

  

A view of the McDougall Building from the Medical Arts parking lot.  

Above: The former Red Cross building, from Charles Street. 

Above: McDougall Building semi-demolished, from Charles 

Street. 

Above: Satellite rendering of the McDougall and 

former Red Cross building (Google Maps).  
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Click here for survey!  
 

 

 

 

 

Enter to win! 
 March 23 – Dinner & Movie for two package ($80 value).   

 March 27 – Two (2) winners will win Tim Hortons Gift 

Cards.   

 March 29 – Final Deadline!  Two (2) winners will win a 

Samsung Tablet. 

 

 
For more information, contact Jessica Gerritsen (ext. 1154) or Kyle Lavery 

(ext. 1221). 

 

Staff access details:  

Survey Link: 

www3.accreditation.ca/

OrgInstrument  

Organization Code: BROGE  

Password: 39D335D1  

 

The Excellent Care for All Act (ECFAA) 

requires all Ontario hospitals to sub-

mit a Quality Improvement Plan 

(QIP) to Health Quality Ontario on an 

annual basis. 

The QIP is a set of quality and safety 

indicators that the hospital has cho-

sen to improve its performance on. 

Read BGH's 2018/19 QIP documents: 

1. 2017/18 Progress Report (how we 

did last year) 

2. 2018/19 Narrative (who we are and 

what we do) 

3. 2018/19 Work Plan (what we're 

working on this year) 

 

 

Thank you to Kristi Carter, Quali-

ty and Risk Specialist, for her 

many efforts in reviewing and 

completing these reports.   

These plans help guide our oper-

ations to ensure the delivery of 

safe, quality care to our patients!  

Quality improvement plans  

committed to safe, quality care  

https://www3.accreditation.ca/OrgInstrument/
http://spbgh001.bghds.ca/Lists/Announcements/Attachments/3770/2017-18%20BGH%20Quality%20Improvement%20Plan_ProgressReport_Final.pdf
http://spbgh001.bghds.ca/Lists/Announcements/Attachments/3770/2018-19%20BGH%20Quality%20Improvement%20Plan_Narrative_Final.pdf
http://spbgh001.bghds.ca/Lists/Announcements/Attachments/3770/2018-19%20BGH%20Quality%20Improvement%20Plan_Workplan_Final.pdf
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Have you ever noticed that most of WHAT events and activ-

ities involve food prepared and served by our friends in Nu-

trition Services? On March 20, WHAT shared a small token 

of appreciation with our colleagues - a delivered lunch. 

Robin TeKamp and Gail Robinson have been spreading 

awareness this month about Trillium Gif of Life’s 

#BeADonor campaign. On March 9 the duo attended a 

Brockville Braves game and on March 17 at the 1000 

Islands Mall. The ladies will be at St. Lawrence Col-

lege, Brockville Campus on March 27 to encourage 

staff and students to register.  If you haven’t yet, 

please visit www.BeADonor.ca/

BrockvilleGeneralHospital to register!  

Winston, BGVA Therapy Dog, has been making his rounds 

this month.  On March 9 he was spotted with Jen a Physio-

therapist at GSS.  

Follow us on Facebook and Twitter!  

Contribute to                                             

General Happenings                             

by submitting to: 

Abby McIntyre, Marketing and 

Communications Specialist 

mciab@bgh-on.ca  

613-345-5649 ext. 1504 

Stay up-to-date!  

Follow                  on Facebook.  

Click here to join! 

http://www.BeADonor.ca/BrockvilleGeneralHospital
http://www.BeADonor.ca/BrockvilleGeneralHospital
mailto:mciab@bgh-on.ca
http://www.facebook.com/groups/BGHWHAT

