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Outstanding Care. Healthy People. Healthy Communities.  

May 1, 2018 marked a new, begin-
ning for BGH, its staff, medical pro-
fessionals and the community.  

On Tuesday, governance of the Hos-
pital officially transferred back to a 
community Board of Directors.  Over 
the past 18 months, BGH has been 
under the direction of Kevin Empey, 
provincially appointed supervisor.  
During which time, the Hospital was 
recovering from financial and cultural 
issues.   

Kevin’s appointment ended at mid-
night April 30, 2018.  The dedicated 
local leadership, led by Board Chair, 
Jim Cooper, has pledged their com-
mitment to delivering the best pa-
tient care to residents, now and into 
the future.   

Jim credited Kevin for providing BGH 
with a path to stability.  Kevin’s work 

to recruit a strong community board 
of directors and strong operational 
leadership, including Nick Vlacholias, 
President and CEO, and Dr. Robert 
Malone, Chief of Staff, has set the 
foundation for the Hospital to contin-
ue to serve the community. “Over the 
past 10 months, we have seen tre-
mendous success with Nick and Dr. 
Malone at the helm, and we expect 
more into the future,” explained Jim. 

BGH has balanced its operating 
budget for the first time in 15 years 
and is projecting a balanced budget 
for 2018/19. “We still have much 
work to do, and need to ensure that 
patient care remains at the core of 
our business.  We can achieve this by 
providing thoughtful analysis to fund-
ing and operational needs,” said Nick. 

The community board of directors 

will focus on two key areas in the 
coming year – the Hospital’s Phase 2 
Capital Redevelopment Project and 
developing a strategic plan.   

Looking to the near future, the Hospi-
tal’s Phase 2 Redevelopment Project 
is the first opportunity to enhance 
BGH.  The project to consolidate hos-
pital programs and services from Gar-
den Street site (formerly St. Vincent 
du Paul Hospital) to the Charles 
Street site is under way.  A modern 
93 bed tower will be built to include 
existing and new services for pallia-
tive care, rehabilitation, complex con-
tinuing care and mental health beds.  
Combining this with current beds at 
Charles Street, BGH will be operating 
in excess of 160 beds after construc-
tion completion.   

Continued on page 2 

BGH back to  

Since the Public Hospitals Act was 

passed in 1981, 23 hospitals have 

been appointed a supervisor.  

In October 2016, BGH was the 

22nd.  

BGH authority officially transferred to Board of Directors  

Quick fact 

https://www.ontario.ca/laws/statute/90p40
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Board announcement, continued 
The 22 bed increase will mean a need 
for more nurses, more support staff 
and more medical care.  The Hospital 
is growing to meet the needs of the 
community.  

Now that the Hospital is out from un-
der provincial supervision, it can redi-
rect its energy from recovery to plan-
ning for the future.  BGH will under-
take the development of a new stra-
tegic plan in the fall of 2018.   

“The needs of our patients and the 

health care system are always evolv-
ing.  A new strategic plan will give the 
Hospital a stable foundation, so we 
can flourish in the future.  This board, 
with the support of the staff, physi-
cians and our community, will work 
together to set BGH on a positive 
path forward” said Jim. 

What does this all mean for our com-
munity, staff and physicians? 

 This means BGH remains our com-
munity hospital.  BGH employs our 

friends, family and neighbours and is 
here to care for us when we need it.   

“Together, we will grow stronger. The 
Redevelopment Project is one shining 
example of this promise. We will con-
tinue to meet the healthcare needs of 
our community for future genera-
tions.  Just watch us!” Jim stated. 

Members of BGH’s Board of Directors watch the                 

announcement on May 1.  

Nick Vlacholias, President and CEO and Dr. Robert 

Malone, Chief of Staff. Jim Cooper, Board Chair speaks.  

Thursday, May 24 

11:30am to 1pm 

Charles Street. Take out available.  
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Phase 2 – Redevelopment Project  

Work continues on the new, north-
ern parking lots and preparation 
work has started in the loading dock 
area for the Hospital’s secondary en-
trance.  Timelines have shifted to a 
May start for the enhanced road vari-
ance on the main entrance. This will 
impact the access to the Emergency 
parking lots, when the entrance and 
exit to the Emergency lot will be relo-
cated off the current entrance, locat-
ed off of Ormond Street.  This change 
will have no impact to any emergen-
cy service vehicles arriving to BGH.  

Integrated Health Services Plan 
(IHSP5)  

The South East LHIN is collecting in-
put and feedback to help inform their 
fifth Integrated Health Services Plan 
(IHSP5). This community engagement 
opportunity allows residents to share 
their perspectives and offer input, 
which they rely on to make decisions 
about health system transformation, 
health service delivery and funding 
allocations. The IHSP5 will define the 
activities of the South East LHIN and 
local health providers for the three-
year period of 2019-2022, with a goal 
of ensuring that individuals have 
better access to the most appropri-
ate health services focused on their 
needs. The plan also heavily depends 
on the commitment and skill of 
health care providers, like BGH.  

Summer Slowdown Hours 

As part of the 2018/19 budget, slow-
downs periods for elective surgeries 
and support services have been iden-
tified.  This will assist in providing 
staff with prime vacation time and 
provides BGH the necessary budget-
ary savings to balance our budget. 
These times will include: July 30 to  

 

 

 

 

 

 

 

 

 

 

August 6, 2018 (spanning the Civic 
long weekend); August 27 to Septem-
ber 3, 2018 (spanning Labour Day 
weekend); December 21 to January 
1, 2019 (spanning Christmas, Boxing 
Day and New Year’s) and March 9 to 
15, 2019 (spanning March Break).  

Information System Upgrades  

BGH has committed to upgrading our 
hospital information system which is 
an integral patient care tool used to 
support our physicians and frontline 
care providers. The planned up-
grades include new functionality and 
enhancing existing functions to 
better support care while improving 
our ability to provide information on 
the quality of care provided. With the 
Hospital’s past funding restraints, 
there has been minimal upgrades to 
our system. Because of this, BGH will 
need to take a phased approach to 
upgrade incrementally while we de-
velop a plan for a regional hospital 
information system. Our goal is to 
make these transitions as smooth as 
possible for staff and physicians using 
the program in real time.  

Brockville General Volunteer Associ-
ation – Volunteer Appreciation  

Every year, BGH hosts a volunteer 

appreciation tea for the Brockville 
General Volunteer Association.  On 
April 19, Jim Cooper and I to will 
speak to this group and pay respects 
to the 287 volunteers who provided 
over 26,000 hours of service in 2017. 
Given the many changes BGH has ex-
perienced over the past year, the 
passionate unwavering support these 
volunteers provide is a tremendous 
anchor for our community, and staff.  

Staff Outreach – Royal University 
Hospital, Saskatoon 

Staff at BGH were saddened by the 
tragic accident involving the Hum-
boldt Broncos, near Saskatoon, Sas-
katchewan, on April 6, 2018. Recog-
nizing the significant emotional im-
pact this may have on hospital staff 
at RUH, BGH staff reached out to the 
RUH Foundation and provided a 
monetary donation to support their 
hospital peers. Through BGH’s lead-
ership other area hospitals also con-
tributed, including Kingston Health 
Sciences Centre, Quinte Health Care, 
Perth and Smiths Falls District Hospi-
tal, and Kemptville District Hospital. 
This resulted in a pancake breakfast 
for the RUH staff, physicians and im-
pacted families on April 13.  

Nick’s News 

On April 19, BGH celebrated Volunteer Week with an annual cele-

bration of our over 285 volunteers through the BGVA.  
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“To provide a provincial leadership 
mechanism to support the imple-
mentation of the Ontario govern-
ment’s policy framework (1997) for 
people who come into contact with 
the justice system and who have 
needs which can be met by one or 
more of the provincial human ser-
vices systems.” 

This is the definition of the Human 
Service Justice Coordinating Com-
mittee. On November 20-22, the cri-
sis team was represented at the bi-
annual conference showcasing their 
vital partnership with the Ontario 
Provincial Police. As with any confer-
ence there were many good work-
shops and very dynamic keynote 
speakers. Two speakers that were 
particularly riveting were Joe Roberts 
and Theo Fleury. Joe Roberts talked 
about his journey from a heroin ad-
dicted, homeless person, in Vancou-
ver’s east side, to a tremendously 
successful CEO and the creator and 
active participant in the “Push for 
Change” campaign. Mr. Roberts had 
the entire room engaged and hang-

ing on his every word. One impactful 
statement he made that seemed to 
resonate with the audience, “You 
can’t lead with ego. Lead with com-
passion and vulnerability and people 
will follow”. And then the closing 
keynote speaker was Theo Fleury! 
Dynamic, brutally honest and candid. 
He demonstrated how one can pro-
gress form victim to victor. 

Early in March 2017, with the sup-
port of my management team, I sub-
mitted an abstract to present at this 
conference and it was accepted! 

We are proposing to showcase a 
unique joint community partner’s 
response program that has been for-
mally offered since 2014. This pro-
gram has already proven effective 
and has been acknowledged at the 
annual OPP Accolade Awards cere-
mony in 2016. 

While we appreciate and respect that 
joint police and mental health service 
programs are not new, this program 
is unique in that we are reaching out 
to individuals and their families in 

our rural, often 
difficult to serve, 
communities. 
Based on a com-
mon desire to 
reach these indi-
viduals, this pro-
gram has been de-
veloped and imple-
mented without 
significant addi-
tional financial bur-

den to either part-
ner. 

This program is de-
livered by veteran 
law enforcement 
officers, with a pas-
sion and commit-

ment to helping individuals with 
mental health challenges, to reduce 
calls for service and facilitate con-
necting these individuals with longer 
term supportive assistance. The regu-
lated health professionals bring ex-
tensive knowledge working with indi-
viduals with mental health diagnosis, 
and assist with key linkages that will 
best serve the needs of the individual 
involved. The delivery of this pro-
gram is respectful of client consent 
and is client driven. Our practice of 
using unmarked police vehicles and 
officers in plain clothes adds to client 
comfort and confidentiality. 

This program has been highlighted at 
local first responder training ses-
sions, and has generated local press 
interest. We believe this program’s 
success, the uniqueness of the demo-
graphic served and the combined 
compassionate and knowledgeable 
approach will be of interest to partic-
ipants who face similar challenges. 

I co-presented at the conference 
with PC Judy King from the Leeds 
OPP. Our workshop was received 
with enthusiasm and genuine inter-
est. It became very interactive with 
our audience, sharing of similar chal-
lenges and seeking our input for pos-
sible solutions. We have been ap-
proached by a professor from Trent 
University wanting to use our pro-
gram for a research study, and other 
promising leads to continue our edu-
cating of others. We made countless 
connections and shared contact in-
formation, proof that what we are 
doing is valued and respected by oth-
ers. Needless to say we left the con-
ference feeling very positive and en-
ergized to continue this very success-
ful program!  

Submitted by Shawna Marshall 

BGH presents at the Human Services and Justice Coordinating Committee                                      

Shawna Marshall, RN, Mental Health Crisis Team, 
BGH (left) and Provincial Constable Judy King, Leeds 
OPP (right) join Theoren Fleury (centre), a retired NHL 
player who has come forward about his sexual abuse 
at the hands of a hockey coach. Today, he is a promi-
nent speaker and champion for survivors. 
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In an memo issued on May 3, 2018, 
the Kingston Health Sciences Centre 
issued a notice advising the 2017 – 
2018 influenza season is finally com-
ing to a close.  

Rates of influenza virus infections 
have reached their seasonal low lev-
els in Ontario. The KHSC laboratory 
has not reported a laboratory con-
firmed case of influenza A/B or RSV 
since the 20th of April 2018. 

As a result of the influenza season 
coming to a close, the KHSC microbi-
ology laboratory will stop performing 
the daily run of Influenza A/B/RSV 
PCR as of the 4th of May 2018. All 
specimens submitted for the detec-
tion of respiratory viral illness will be 
forwarded to the Public Health On-
tario Laboratory and tested as per 
their algorithm.   

This past influenza season the KHSC 
Microbiology Laboratory tested over 
1200 patient specimens and main-
tained a consistent reporting turn-
around-time of < 24 hours. This sea-

son was also the first time that the 
laboratory added in a new viral tar-
get to the previous years influenza A/
B PCR. The addition of the RSV target 
to this years’ influenza A/B PCR ena-
bled the laboratory to rapidly detect 
RSV infections in pediatric and im-
mune-compromised patients pre-
senting with acute respiratory illness.  

The Microbiology Laboratory at KHSC 
continues to ensure that laboratory 
results are provided to our health 
care professionals in a timely and ac-
curate fashion to ensure the best pa-
tient care possible. If you have any 
comments or questions please feel 
free to contact the Microbiologist-on
-call. 

Sincerely,  

Dr. Lewis Tomalty, Microbiologist, 
Microbiology Service Chief  

Dr. Prameet Sheth, Microbiologist, 
Microbiology Laboratory   

Kingston Health Sciences Center   

Flu season is over 
Influenza A/B/RSV PCR testing  stops on May 4.  

This year’s flu season at BGH was 

especially challenging. I’d like to 

thank our staff, physicians and vol-

unteers for their continued com-

mitment to compassionate care.  

At our peak, we saw inpatient units 

at nearly 140% capacity. This re-

quired incredible professionalism 

and team work to ensure safe, 

quality care for our patients.  

And our staff were not immune to 

this season’s colds and flus. Thank 

you to leadership and frontline 

staff for the continual communica-

tion to ensure we maintained the 

appropriate care coverage.  

As we look towards next year’s flu 

season, we will review any learn-

ings from the past season.  A re-

minder to everyone to continue the 

vital practice of proper hand hy-

giene.  

Nick Vlacholias, President & CEO 

Kudos to whomever decided to have a respiratory therapist in the ER. My husband required care there today 

and Heather was caring, knowledgeable, understanding and hopefully persuasive. Thank you to all the ER staff 

from physicians, nurses, technicians to cleaning staff and clerical.  
 

 

I have been in emerg 3xs in the last month. They have been so busy 

but the care I have received was excellent. They never stop and 

they all do it so well. They are kind compassionate and caring.  

Thank you. 

KUD   S KORNER 
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Follow us on Facebook and Twitter!  

Contribute to                                             

General Happenings                             

by submitting to: 

Abby McIntyre, Marketing and 

Communications Specialist 

mciab@bgh-on.ca  

613-345-5649 ext. 1504 

This year's theme is Clean your hands: THE BUG STOPS HERE!  Cleaning your hands is one of the best ways to pre-
vent infection.  We want the bug to stop here.  Join us this year as we ask everyone to STOP! Clean Your Hands to 
stop bugs in their tracks. 

Whether you're a patient, provider or work in a healthcare setting – if you're involved in the healthcare system, 
take the time to have a conversation with yourself and ask what you can change today to improve for tomorrow.  

Learn about our four moments of hand hygiene … and remember to clean your hands!  

May 4 is STOP! Clean Your Hands Day 

Click links for more details.  

May 7-11:  BGH celebrates Nursing Week 

May 7-11:  BGH celebrates Mental Health Week 

May 24:  WHAT BBQ 

May 30:  Compassion Fatigue Workshop, Dr. Johnny Yap 

 

 

MAY EVENTS 

mailto:mciab@bgh-on.ca
http://spbgh001.bghds.ca/IF/Lists/Announcments/Attachments/46/IPC%20Web%20Guide%20Hand%20Hygiene.mht
http://spbgh001.bghds.ca/Lists/Announcements/Attachments/3832/Happy%20Nursing%20Week.pdf
http://spbgh001.bghds.ca/Lists/Announcements/Attachments/3831/Poster%20MHW%202018.pdf
http://spbgh001.bghds.ca/WHAT/bbq_docs/2018%20BBQ%20Poster.pdf
http://spbgh001.bghds.ca/Lists/Announcements/Attachments/3774/Running%20on%20EmptyPoster_2018%2003%2016.pdf

